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was, at the time, deomed best to ad-
yanoe the means required to complete this
lge; but in consegquenoe of the unoxpootedly
Jarge Amipgnt required, it wonld have probably
been betler to have parmittod the road to have
boon sold, aud thus divested it of the eompli-
cations sarrounding it, and ﬂ:ﬂth now render
snoh a sale essonlial to ascertadn the relation
of its oveditors:  There is much work still to
be done, to complote this road in a manner
that will enable [t to meet the demands of iy

0.

""q%,, Marfettn line, which had emlisted the
yarmest support from Lhe shaveholders and
he morchants of this city, of either of the
Kines mentionod, become so hopelessly in-
yolved that the funds advanced by this Com-
pany, for the construction of that llmrt of the
mu{ botween Mariottn and Wheeling, were
taken, without onr assent, to moet its debts
ineurred upon the Ii_lw west of fhat point. In
consequence  of this misapplication of the
means furnished by this Company, and the
{maense sums that \\'“I.ﬂl.l have lne-m. ubsorbed
in carrying out the original plan, it was not
deemed prodent to make any attempt to save
the amount juvested in the enterprise under

our instruotions. This amount was ascord-
ingly oharged to profit and loss, and its stock
po longer APpears A10nNg your assets,

The interest of the Company in the Chicago
fine has nearly all been disposad of, at a profit
to this Company fully equal to its loss upon
the Marietta line. Buot for the tiwmely aid
afforded Dby this Company, it would have
proved, as an investment, nearly 8s unproduc-
tive.

The oompletion of the Columbus route
having, in I.'Hllb‘l}l\lll'hl’l‘ of want of legal autho-
rity in Virginia,

antioipations that it will require a long time
for it to repay this Company in direct returns
for the outlays incurred. For these expendi-
tures it lias received various securities, some
of which have been disposed of, and on the re-
mainder there will probably be no loss exeept
a few years of interest, for which the indirect
advantages gained by the Company must be
its compensation.

The shareholders will perceive, from this
risumé of the operations of the Company, the
extent of the means required, and the labor
and responsibility incarred to save the original
investments made under your instructions, to
build up lines to conneot yours with the trade
contres of the West—expenditures that were
nécessary to the success of your own work, but
which a few years' earlier commencement of it
would have rendered unnecessary, as the ten-
dency of the Western lines wonld probably
then have been towards Pittsborg.

These expenditures have froquently been
roferred to by sharcholders as unwise, without
raflecting that they were the vesult of their
ewn aotion, and that the officers of the Com-
pany are really the parties to complain of the
immense unrequited labor and responsibility
they have had te assume to save the
objert the Company had in view in making
these investments, and in providing the means
necessary to effect them. That they have re-
quired outlays to secure the original objects
far excesding any just expectation at the time
they were enterod into, is quite true; but this
has arisen from the inadequate stock basis
furnished by their shareholders for the com-
pletion of these works, and the subsequent in-
oreased cost of building raillways. The result,
however, we think will justily the policy of
this Company.

Thess extraordinary outlays were com-
menoed while the trafic of this line was com-
paratively small, and burdencd by a heavy
impost duty levied by the State, and assessed
upon no other competing line, greatly dimin-

ishing its ability to meet these necessary ex- |

penditures to insure the prosperity of the

State; and from which burden it was only

released upon condition that the Company
would apply the unpaid instalment towards
the construction of the Miflin and Centre
county, Bedford, Bald Eagle Valley,
Tyrone and Clearfiold, Ebonsburg and
Cresson, Western Pennsylvanin, and the
Pittsburg and  Steubenville Railroads—all
improvements  within  the Commonwenlth.
The effect of this mandate was the swume
as that which followed the appropriations

made by the stockholders to western lines, |

alveady stuted, entailing upon this Company
either the loss of the whole investment directed
to b made, or advances of the additional
amounts required to completa these works., The
Board saw no other alternative but to meet this
difficnlty by the adoption of a liberal and active
policy, and thus bring all of these lines into
productive use as speedily as practicable. The
outlays necessary to secure this objeet, from
the enuses already referred to, have been very
large, but the results have proved mnch more
satisfactory than if the original expenditures
had been suffered to memzin unproductive, as
would have been the case if they had simply
fulfilled the requirements of the law. The
farther extension of some of these lines will
gtill be nevessary, to enable them to besome
productive, and mest the wants of the districts
they were built to accommadate.

e have thus presented to you the extent
and the causes for the unuosually heavy ex-

penditures made by this Company on aecount |
Their magnitude has made

of ita tributaries,
it necessary not only to protect the invest-
ments made in them, but also to secnre the
vontrol of other lines Dmportant to their sue-
UICEN
which includes the Philadel

s and Erie and
Northern Central l.

Railroads, by which the

Company's cars find their way over continuons |

and unbroken lines, under one control, from
Columbusg, Erie, aud Pittsburg to Philadelphia
and Baltimore,

To meet the expenditures, but partinlly
enumorated, without financial sacrifices, and
still preserve the relation between the share
capital and debits of the Company, as alrendy
indicated as the gettled poliey of thiz Company,
hins been attended with some dificulties.  But
the'rale (8 one that shonld not b exceadad I._v
any prudent railway corporation.

o preserve this relation, and placs yonr
finanoial systom upon o basis that may be
ensily understood, while it is at the samne time
suffisiently comprehensive for the fMture wants
of the trafic seeking your line—which will
doubtiess Inorenss with the growth and pros-
pority of the country—the Directors have pro.
cured an amondment to the Charter, which

wen thrown into a period of |
jnflated prices, its cost has so far exconded our |

This Ynliv)’ his eventusted in o system |

the resolution annexed to this report, which is
submitted for your approval, It ia balieved
that, in addition to onsh dividends, a dividend
of & per pent, in stook may be doelabed an-
pually under apy ordinary eondition of the
country, and still leave an ampls surplus to
the credit of profit and lossto presarve the
property of the Company at {ts pressnt high
stavidned of eflicienoy and value,

The responsibilities assumed by this Com-
pany, through the endorsemont of the bonds
of other railroad corporations, are confined to
the first mortgages of the Philadelphia and
Erie Rallrond Company, amounting to five
millions of dollars, the Westarn Pennsylvania
Ruilroad Company for eight hundred thousand
dollars, and the Conneoting Raillroad Company
for one million of dollars. ‘In the two last
named companies the Ponnsyleanin Railrond
Company s wlso the owner of nearly all their
share capital, and upon the first it has a loase
for 900 years,

The Connecting  Railway has been leased to
the Philadelphia and Trenton and Camden and
Amboy Railrond Compnanies for lagal interest
upon its whole cost, which wil bo twice the
ammount of conpons falling due upon the issue
of its honds so gnaranteed,

The nett revennes of the Western Ponnsyl-
vania Railrond Company, sinee its extengion to
Pittsburg, have been suflicient to meet its in-
torest, and these must continue to inorease,
while the thirty per cent, due to the Philadel-
phis and Erie Railrond Company under its
lease, and first applicabls to the payment of
the coupons npon their bonds, is already
largely in exooss of the amount required for
this object. It will thernfore be seen that the
reyvenues of these Companies are amply suffi-
clent to meet the interest npon the bonds so
endorsed, and that they cannot becoms &
chiarge upon the nett revenues of this Com-
pany.

The bonds of these railroad companias, with
the exeception of 1,200,000 of those of the
Philadelphia and Erie Railroad Company, wore
endorsed after their purchase by this Com-
pany, and ware so endorsed to securs a better
market price for this Company when sold
by it.

li"I']m propriety of selling the bonds of lines
aided by this Company, either with or without
its endorsement, is questionable, inasmuch as
better results oan be obtained by the use of
the direct eredit of the Company. Hitherto,
however, there has heen no alternative, as the
powers of the Company have been too circum-
seribed to act upon such a policy.

The earnings and expenses of the Pennsyl-
vania Railroad, and the roads worked by it,
except the Philadelphia and Erie Railroad, were
for 1860 as follows:—

EARNINGS,

From Passengers, 16t clasn..... u.;&ﬂ.?‘.:'i\g
e . 141 - 1 T SR —— 9, ¢ 212
Emigriants f 38559
" Uniled States Troops.......ocamsmismsss 300, A4
L s Bs Mails... B2 700
" Fapress malter... v 374,880
*  General frelghia...... we  11,TO0200°50
'y Miscelluneous sour 47102824
§15,583 88285
EXTENSES.
CONDUCTING TRANSPORTATION,
For ordinury expenditares,... $5402.00880
For erection of passanger and
freight stations bm:;ldlu:wn- e
slon of existiug bu NES..oe T4342
S $3,048,752022
’ . Tnnvs FOWKE,
or ordinary repairs and re
DEWRIN. ...oecavibisirsisssinsisiberires | THIDIS0MT
For erection of mhchine-
shops and sngine-houses.... 121,724'50
For ndditional tools and shop
muchinery §17,6156%6 of
which was for the Philadel-
phis and Erle Rallroad
BIODA) rrvnassssesisrssssorssasrots dosrios B7,225°77
| Yor sdditional locnmatives
purchased during 1860.,.ee 671,708°80
| —_— 370788103
MA‘INTI.\"?NCI OF CARS,
For ordinary repairs and re-
| neWalN, @10 BL0,viireseiriessesses - §070,9127
TFor mhllllunnll freight crd. ... t;';l,':?l:‘;
i fditionnl passenger curs. Y
: e P 1,061,042'20
MAINTENANCE OF ROAL,

For ordinary repairs of rail-

wny mod renewals of strne

. B2,B4G 48558
8

250, 96500

LOP@R. corvvemresssiotes sosiiranis
For adaitional second
P L I TS O —

3,006 40067
SHM N5

For general eXpPensei. . smisisisssssiss miss
Totnl expenditures connected with the
| business of the Peunsylvania Rallroad
| Company, including addition to the
inciiities tor transportation on It own
rond pod that of the roliroad it ope-

PRLEN, BLO .. eiis sosrrrrsirasmasirsisrsrs siisibia ssssnnniasia’ IS 00000000

RECAPITULATION,
Groas Earning......comsie
Totil ordinary expenses.
Tolal extraordinary expe
oousisilpg  of  ‘additional
gecond track and  slIngs,
additional locomosivies,
CAPS, DL, s ikiiiisinmeadiania Beidaiiis 217404710

—_— =

816,041, 882°54

o $10.616.062 17
LY

12 7000927

Leaving & balance of....... ti,?a.‘.tl:a-.‘r_

The grogs revenue of the line for 1866 is
equal to #46,323-41 per mile of main line of
voad (358 miles), and is less than the aggre-
gate roceipds in 1865, BRT0, 28065,
The decreass npon passengers and eml-

ETRNLS I icivsiimsnisnarmaninssnrommoninse ":ﬂs._h':‘l:-\gl
Tl ARCrease UPon #X Pressds 1 manm e L ast s
The decreaseupan Government troops s, TIT N6

16105, 5

and 4 -

“The Increase on United Btates R

DEREID, ianiososoiiissasiaborsbisbussbssume #2,00040

| “fhe Incrense on  regular Lieen et

b Pr@lEMEE . o rarsiosspsnimnansstinnsins 613, 788'23

The increase o0 TReel e SeCaitios
Beoins, [ -] ety 240.835°70
TOLAL ABCLOWNME. .o oiriiiiisrmilasinsiasssssbibon - SETORMIGA

I

The whole number of passengers carried in
15680 was 2861, 836, and during the past year,
2 (73,668, The avepage digtance travellisd by
ench passenger was 52 miles, and the previous
voar T14 miles: this difference Deing due to
the larger swount of through travel and troops
in 1R63,
The nuwmaber of tons of freight moved {in-
cluding 266,300 tons of fuel aad other mate-
rinls tramsported for ths Company) wias
3. 462 718, embracing 1,413,158} tons of ooal.

pormits the requisite incresse of the share
oapital of the Company and prohibits the igsie
of mortgage bonds axcecding its cupital stock.

The inoresse of the capital of the Company,
nnder this act, may be eifected in one of thrio
ways—Rirst, by a sale of the shares:—Second,
by a subseription to the stock of the Uompany,
in whioch each shareholder will have the right
to participate in proportion to the interest; and,
Third, by stock dividends.

The first plan is deemed inexpedient. The
gecond, Whit!;l is the best, has been objectud
to by the oity of Philadelphia, in consequence
of her inability to participate in the advan-
tage of such subsoription, owing to i conatitu-
tional pmhibititm of the further exercise of
guch powers by municipal corporstions, The
third, therefore, s the only one to mest oxist-

The incrouse in the coal trathic is S85 424 tons,
aud the whole tonnage of the rosd exeeeds
thaut of last year GH3,H08 tons, nenrly 25 par
vemt. _

The ordinary expenditnres for working and
maintaining  the Company s l:nnil:-i Ware
210, 618,862:17, whieli is eaphial o (H per cent,
of thelr revenues, or, ill-'hll‘ll}l;_{ e --:q,._-u.‘h-
tures for construction and spuipment npon its
awn ling, and the outfit of 1]5~_!‘lulw elphia
and Erie and other rpilroads, 77 12-100 per
cent, -

e eqrnines of the Company’s vanals were:

From Susquebanin DIVIRIOD ... '::";"_.‘.??];::':
Junhsts e AbAmrii iJ’Ull‘J”d:
MiECelRDEOUS HOUTEES .\ ameossssisiae . 8

§ 27 56T 18

TOUAL OBEOIOEB. 1 iiiisasscimssarsrrronsisarivanssis

Agninst K181,015:13 for 1565, -
The vost of maintaining, enlarging, and
operating the Conals was :(—

For Susquehanna Divislon,..
Juninte Division, ...,
Western Divislon..

TOIRL REPONEEN,...........ccimiasiviins

B L L ALl

Showing & not profit during 1866 of
B014,420:18,

Estimating the valne of these canals whon
purchased at one million of dollars, they nw
gtand the Company, including interest and ' he
coet of their ronewals and enlargement as far
as it Lns progressed, at about 82 750, for

Areumsiances, and w th o view to CArry
lﬁs plan luto ;‘ﬂt‘ch the Direclors have pussed

004,
which sum they will be sold 1o the I!'au.r*-cyl-

pany, in pursuance of the polioy sanctioned at
your last annual mesting.

It is helieyed that the growing bituminioua
ooal sud lumber feansportation that may be
thrown upon the Ponmsylvanls Canal, nt or
near Huntingdon, will, upon its enlargement,
maks it aprofitabile investment, Above Hun-
tingdon it must, in nonnr.-«\nmuo of & groat
amount of Tookngs, evontally by abandoned,
and a railway ocoupy ita  route, along which
there oxists an abundant water power to give
:if;-l and activity to s large mnuu[ﬁuturing popu-
ation.

The earnings of the Philadelphi 1 Eria
Railroad in 1866 were:— s t

From PRsbengors. ... .viubic: ioioesioniamas pasa, 1T
- 'l_‘b'rtmpn A 10313

o }_rnlaln‘.. 1,74, s

.: x pross 29,0410 11
MAN, i 18,1094

" Miscellanvous 16540730
$2,04 1,000 70

Deducting (axes, overcharges, oto,, 94,
6801 from §4,001.001°70, lonwon §2, 149400 oy

Al Lhe BiEm upon which 3 T conl |s

due the Philindeiphin and Krie Rallirosd

Company, amountingto. ......... L R

The operating expenses dur-

log ehe smme poricd were:—

For conduoiing (ransportation, §420 84580

Oomaptensoen of way [ T
Y omotive power........ Ma: T el
* malntensnece of oars, 148 Wik

— RATIr
Showling A 1084 Lo this Company It operat.
I SRS BB Ul emnrrvesrimsssssrss symmrnsrsmrymmenry

This loss is largely to be attributed to tiie
bad condition of the older bridges erected by
the Philadelphia and Erie Railroad Company
over the Susquehanna, and the unfinished
character of the work goenerally upon the
whole line.

The passenger travel has fallen off during
the year, in sympathy with that of nenrly all
of the other railways of the country. To this
generd] depression this line has also had addgd
to it the loss of travel from the decay of the
speculative exvitement of the ofl region, while
the game train scoommodation has to be main-
tained.

The tonnage of the Philadelphia and Erie is
mostly made up of oheap products that can
only e moved at low rates of transportation,
which, under the existing condition of the busi-
ness of the conntry, are inadeguate to meoet
the cost of their movement at the rctmuﬁn
stipulated in the lease of the road. This trafiic
hns been quite irregular during the past year,
though in the aggrogate it ‘il&H largely in-
creased over that of 1865, and must continue
to grow with the increase of the population of
the region traversed, while the relative trans-
portation expenses can only be reduced by
this enlargement of its business and a fall in
the prices of labor and materials.
Arrangements are being made to inorease

of a line of steamers between Brie and the

othor lake ports, under the patronage of this

Comipany, with auticipations of successial

rosults,

The foture of this great work is very en-

couraging, but its traffic, as in all other similar

projects, will require the applimtinn of eapital

and time to develop, The transportation

facilitier are ample for the accommodation of

the business that can be offered to it during

the present year.

The whole of the revenue of the Pennsyl-

vania Railroad Company from its several lines

is as follows, viz.:—

From the Pennsylvanin Railroad nand

DFBB O G, cosiaioricinite mics s 16,593,882 84
lyunin Cana 207,847+ 15

From the Pen - 7
From the Philadelphis and Erie Railrowd 2.541.051'79

$10,422,501°79
MAml the expenses of operating the lines
Wl
Pennsylvania Rafiroad ordi-
nary.... . $10.616,362:17
Pennsylvanin Railroad extra-
ordicary 217454710
Pennsyivanin Canal 23444798
Fhilndn. nnd Erle Raileowd ... 2,0806,07453
Thirty per cent. reserved Lo
pnir taxes and Interest on
debt of Phllgdelphls and
Erie Railrond Company,...... THLTA AN
e I5,844,040° 55
Balance,....... $3,678,741"21

"rom which deduct payments made dur-
ing the vear to the shareholders of the
Pennsylvanin Rallrond Company tor
dividends, §1,737 008 the balance to deblt
of interest and coupon acconnt, §649,.
BS9'57! the emount doe to the Harrlsburg
and Lancsaster Rullrowd Company under
lonse, $185.274°18; the taxes on dividends
and goupons, $438 B55°57; snd the snuusl
sum of $00,000, due to the State of Pene
sylvania for the purchase of the main

line of public works, nmounting in sl
Rl s 00 ol b e it 5kt Ll st e 401058702
Leaving o surplus 06 ... s t::n:ﬂ-zza

This is the resnlt of the year's operations of
your railways and canals, after charging all
expenditures for new work and additional roll-
ing stook, ete., together with an instalment of
100,000 upon the prinvipal of the dabt due the
State, ete., to expense account.,

The demands upon your Treasury during
this year, in addition to the ordinary ;nxpnndi-
tures for operating the road, will be aliont the
game as estimated for 1866, To the comple-
tion of the Connecting Railway, and the in-
crease of facilities for business upon the West
Vennsylvania and Pittsburg and Columbus
]i!ws. there will be added the extension of the
I'yrone and (learfield Branch to the town of
Clearfield, near the centre of the great lumber
ind coal regisn of the Alleghenies.

A number of improvements upon the Main
Line, heretofore deforred in consogquence of the
Ligh rates of wages and materinls, will not
admit of further delay ; while the road be-
tween Lumcastor and - Philadelphia, looated
before the snecessful application of locomotive
steam powes upon railways, rafuiresd axten-
sive alterations iy its alignment, to place it in
Im_mu-n_\‘ with the olher portions of your
railway. '

That portion of this line crossing the high
range of Aills bordering the Great Valley,
connmencing near Haverford College, and ex-
teading e Valley Crosle—a space of over
twenty  miles—embraces the worst located
paris of 1% old line, and reguires alterations
which will amount to menrlyv a new road for
this distance. An spprepristion of a gouartor
of & millien of dollars nnually to this object
for a few years will make these ohanges = the
interest ([II(I'II. \\'lli"[l Bl “‘i” b Ty Ll;m]
repaid in the diminished cost of moving and
muintaiming the rolling stock of the Company.

Your Directors have alluded in prm.*im';,-.-

reports to the rapid destruction of iron rails,
anidd the inereascld cost of replacing them,
under the freguent imterruptions to the work-
men from the numerous trains now passing
over the line.  Every effort to materially im-
prove the guality of the iron to meet the wants
of the angmenting trafic of the trunk lines
having heretofore falled, attention was directed
to the introdurtion of steel vails, and, with a
view to test their eficioncy, the President,
while in England, in 1862, ordered a fow han-
dred tons for trial,

These proved so satisfactory that larger im-

rtations have been made of Bessemer stoal
rails, which have entirely confirmed our ex-
pectations of their snccess. The cost of stecl
radls Is ot present about twice the price of the
best fron rails, while their durability is fully
eight times greater,  Itis confidently believed,
however, that with enlarged works, increased
knowledge of the ores required to produce the
best quality of this metal, and greater ex-
patience in its production, they will be sucoess-
}ully manufactared at home, and the price
very largely reduced, At present the demand

vania Canal Company for stock tn said (om-

I

iz equal to the suppl rices are main-
l:.lnid. ppLy, P. 0

the business of the road by the establishment |

To avoid the heavy annual outlays that a
change from a cheap to a dearer matorial
woold necesaarily entail upon your revenues,
it is mwl to sontinue for the present to
revol #  Worn-out raily, and plagce the
anmual woar and tear with stee] ¥ails, The
goneral Antrofuction of dias) rally is now
wholly & commerajal question, in which the
cost of the incrensed oapital required for thelr
purchase bocomes the ohief impediment to
their general adoption,

Whils the business of a line is small. it will
still be economy 1o use iron rls, at an ordi-
nary rate of intorest upon capital, until the
cost of produeing steal is veduced to {ts mini-
. hien this result is ascomplished, the
general publio will bo materindly huuul‘hnci by
the reduced cost of tl‘.\l.'llh[ml"'.n{i“n which the
infroduction of steal rafls will enuble ridlway
companies to afford, -

The Company has sl=o laid 500 tonk of raila
the wearing surface of which Ll boen
Ustealed' by Dodd's provess, The incroased
rluml:ii_it_\' imfmrtwl to the rail by this pro.
cess will probably extend its life three-fold
while its additional oost thus propated i
about Z5 par cont. From the result of our
oxperience it would seem that rails so troated
will prove & valuable artiolo ns an interme-
diate betwoen steel and ordinary fron radls.

The Directors have given to the sabject of
astablishing a line of steamships betweon this
wrt and Europs, commiitod to them at yous
48t annual mesting, "8l the  consideration
which 'its importance required: but thev have
not yet arrived nt a siitisfactory conolusion us
to the best means of effecting this dosirable
object. Proposals have been askod until the
first of May next, by public ndvertisemoent, of
those engaged in this business, to establish suoh
a line, under concessions, and & subsidy to be
paid by this Company during the continuance
of the contract, '

In their last annual report your Dircctors
roferred to the introduoction of expross freight
lines npon your railway as a new foature m
the policy of the Company, and one which
had heretofore been  opposed by its officers as
unnecessary to  the efficient conduct of the
transportation departments of the Trank linss,

‘While these views remain substantially nn-
changed, thoy are quite olear that the intro.
dnction of these lines upon the Pennsylvania
Railroad—after every offort had been made to
secure their withdrawal from rival lings—be.
came not only a necedsity, but a daty which
the Board owed to the sharcholders. A fallure
to make use of this weapon, so dexterously
and persistently nsed by our competitors in
various forms to promote their interests, would
have shown as little foresight as wounld have
been attributed to the General Government, if
it had failed to mest the preparations known
to be in progress upon the Merrimae, by the
building of a more efficient iron-clad.

From the statistica of the Company it ap.
pears that the ordinary frelght busines 8 of the
road has continued to grow in its usual ratio
ginee the iontroduction of these freight lines,
shiowing that their susténance is abstractad
from the business of similar organizations that
exist upon rival rvoutes, whose competition
they were introduced to meet; gaining for this
Company & business not heretofore enjoyed by
it, and which could not be secured by any
other means.

It also appears from the same sources, that
the freights brought to the road by these lines
pay to the Company better net rates than is
derived from any other portion of the Com-
pany's through business. The success of
these lines, in collecting and distributing
freights throughout the West, has boen largely
due to the inability of many of the Western
railways to supply ears sufficient to accommo-
date the through traffic originating along their
own and connecting roads, and, in conse-
quence, the traffic has heretofore sought rival
avenues,whose equipment was gufficient to fur-
nish the means for its transportation.

Under existing contracts between this Com-
pany and the freight lines, it seems that the
only point it i= necessary to solve is, whether
the rates charged for this freight by the rail-
road companies are as largeas the express
froight companies can pay, and preserve the
full efficiency of their organizations. As at
present advised, the Directors are dispoged to
believe that they are, and that the interests of
the Company would suffor great damage by
their withdrawal from its service, while such
lines, or other organizations to effect the same
objects, are maintained upon competing routes.

The chief element of profit of these freight

lines has been in the marging paid to them,
above the ordinary railvoad rates, by mer-
chantg disposed to patronize a medinm of
transportation where the responsibility is di-
rect, immediately accessible and undivided
from the point of shipment to the point of de-
livery of their merchandise, rvather than a
line made up of varions railway corporations,
of whose respongibility they are not familiar,
Advantages such as are afforded by these or-
ganizations cannot, for obivious reasons, be
tully accorded to shippers by any ruilway com-
pany.
] That the enterprise has proved sucoessful to
its proprietors, in view of the largs amount of
capital ventured inan untried field, should be
& matter of gratification to the sharcholders of
!hv Pennsylvania Railroad Company, whose
mberest it was intended to and hds so largely
promoted.  This suceess is mainly due to the
thorough knowledge of the freight business
possesgiel by those to whom the control of
these organivations was first entrusted, and
th"llr comprehension of the means reguired to
achieve the oljects of their creation, united
to & disposition and ability to embark what-
ever eapital was reguired to seoure lavorable
results to this Company and themgelves. In
'-‘U'l:'l' Lands it might have proved a failure.

The Board has deemed it important to say
this mueh in explanation of their action upon
# subject which hus met with congiderable
animadversion from the captions, and to assure
the sharcholders that under its vontraot it has
entire control of these orgnnizations, and &
long as their operations conduce fo your in-
torest, they will be maintained; if otherwise,
they will be abolished.
1t will be gratifying to the sharcholders to
learn, from a caréful examination®made of the
statistivs of the freighting business of the Com-
pany, that of the 3,186,359 tons of freight car-
rt_ugl over the road during the past year only
168,264 tons of throngh freight has passed
f[“'" puints enst of Philadelphia to and from
Pittsburg and the Waest, and 61,862 tons to
and from Baltimore, while 330,959 tons of
through freight have been carried to and from
Philadelphia and the Waest.

The rl_olunim]pf’ 2’(_,35'274 tons, wis local
traflic of the Btate, between local stations and
from them to and from Philadelphin and Pitts-
|lurg. P]’l“wlﬁ‘llh]n theroﬁ;ru' [Il adddition to
the large local tryfly mentioned, enjoys above
one hundved per cent. more of the throngh
traffic transported over the line than New
York, Providencs, Boston, and all othor points
on the Atluntic sencoast sombined east of Phi-
luill;;lplnia.

nee your last anpual meeting, the Bupar-
intendent of Motive Power and hfmldmry (J.
P. Laird, Wsq,) resigned his position, and
the Board bas appointed as his successor K.
E. Ricker, Esy,, wB:i for many yoars had been
connected  with the active management of

Western rallways, and he will no doubt make
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asuoccessful mannger of the important depart-
ment commitied to his charge.

The acknowledgmants of the Board are due
to the officers of the Compnny gemeraliy, for
the prompt and effieiont manner in which the
business of the line ks bees condugtod during
the past yoar,

By order of the Board,
J. Evoar Tionrsos,
President.

Resolved, That for the purpose of consolidat.
ing the Bonded and other indebteduess of the
Pounsylvanin Rullrond Comdmny. nod to raise
fupds to meet the anoual demands vpon the
Trensury of the Compnny for naw bracks, nddi-
tional equipment, enlargement ol depols, ox-
tensions of aldings, and {0 meet Lthe legitimate
demands of the trafMe of the couniry drained
by theromd of sald Compnny and its branehes,
for Inoreased ratlroad accommodations, and
also Lo preserve the proper relation betweon
the share caplinl and debis of the Company, the
following Ainancial programme boand Lhe same
14 hareby ndopted: —

irst. That the Bonds of the Pennsylvania
Rallrond Compnruy sacured by the First and
Second Mortgages, and those doe the Commaons
wanltt issued (or the purchase of the Maln Line
of Publle Works, and olher Indebledness, be
ald out of the proceeds of, or be rotired by,
'llunus o be secured by A Consolidated Mott-

ment, and for suoh amount s the President
and Board of Directors may detormine, and the
issue of the Bonds seoured thereby shall at no
time exoeed Lhe cng:lnl slock as the swmo may
from uime to time be (noreased,

Second, Dividends to be made semi-annunily
of not ereeeding four per cent. from the not
{m.nu of the Compnny, payabla in cash, (rée of
Inited Slutes and State thxes, and that a stook
dividend of five per cent., based upon proflis
already earned, be declared at the regular
dividend term In May next, and thereafler, in
addition to the semi-annual ecash dividend, &
stock dividend of five por cent, per annum be
declured annually, if the net earnings of the
Compuny will warrant the same,

l',.'“ﬂ,' %
Y '-'v?"" A d %
':;:::;ﬂr?&' &%agﬁﬁoqb ch
¥y
P eyl O Bnc et
A R o P YN RIN
RSy R ) 4
= Y ]
w fuqf:; ’ﬂ-’?‘_”;v,}.::?q ‘942,. ‘4‘-‘%‘ &b 8
R i S ation, RO
Qro
H5;d
"'WJE’- ’

.,
SN &, ty, B
o ﬂp 14 A,
3 2, 5
LUt 0 oty
S Ay ca —rﬁ”::-q,ﬂ‘ :,,'.‘ﬂ ,}*aq'
S =2, agﬂ‘f - J’r;u G(qj’?(b.
b )

—

lag ?

MILLINERY, TRIMMINGS, ETC.

EPLENDID OPENING OF FALL AN
WINTER STYLES.—MER M. A. BINDER,
No_ 103l CHESNUT Btreet, P
oF DRESA
ﬁll:fn‘n‘ad .;E;rl ?zt::hl ‘lbr Ladies and Children’s
Dresa and Cl&n Making In all its

Dross. P
adles elr rich  and ocostly
on beiwg artwdoally and
In the most

20F

Ul!‘hﬁ:’l-. 3 -
waterials mar ro t
uhelr work llullh«r prompt l.:g' offi=
clent manner,at the lowest possible prices st twenty-
fonr hours' sotice. Cutting and basting Patterns
sty or Ly the single plece, for merchants gnd dreas-
m . now ready. 990 fm

ﬁ' MRS. R. DILLON,
4 Nos. 323 and 331 SOUTH Street,

Has ahandsome assortment of MILLINERY.

Also, Bilk Velvets, Crapes, Ribbon®, Feathers, Flowers
Froames, ote. Ladleswho make thelr gwn Bopnets gap-
plicd with the materials 718

GOVERNMENT SALES.

WATCHES, JEWELRY, ETC.
CHEN &
S n %
JEWELERS.

15, E, Corner TENTH and CHESNUT.
Great Reduotion in Prices. ™
DIAMONDS,
WATOHES,
JEWELRY,
SILVER-WARR,
BRONZES,

gage upon the whole er such portion of the line |
from Philndelphin to Pittsburg, with 1ls equip-

CASH PRINCIPLE.
Watehe. and Jewelry Oarefully Bopaired,
P.I.l\r:llcr:r‘b“ attontion pald te manufacturing all articlos

tn o
N. RULON.

Having engaged with KITCHEN & Co,, will be
| Pplcases 1o sce hin irlends and enstomen. 2

LEWIS LADOMUS & (g,
DIAMOND DEALERS & JEWELERS.

ATOMES, JEWKLRY & SILYER WARK.
WALOHES and JEWELRY REPAIRED.

802 Chostnut 8t., Phila.

Have on hand alarge and splendid assortment

/

{

DIAMONDS,
WATCHES,
JEWELRY, AND J
SILVER-WARE,

OF ALL KINDS AND PRICES,

Particular attention {a requested to onr large stook
of DIAMONDS, and the extremely low prioss,

BRIDAL PRESENTS made of Bterling and Stan-
dard 8liver, A large assortment jo select from.

WATCHES repaired in the best manoer, and war-
ranted. (5 4p
Dinmonds and all preclous stoges hought for cash.

WATCHES, JEWELRY. ﬁ

No. 12 SOUTH SECOND STREET,

W. W. CASSIDY,

Offers un entirely new and most carsfully selected
stock of

AMERICAN AND GENEVA WATUHES,
JEWELRY,
BILVER-WARE, AND FANCY ARTIOLES OF
EVERY DESCRIPTION, sultable for

BRIDAL OR HOLIDAY PRESENTS,

An exnmination will show my stock to be unsur-
passed In quality and chenpness.

Particular attention paid to repalring, 816

BOWMAN & LEONARD,

MANUFACTURERS OF

AND
WHOLESALE AND RETAIL DEALERS
-3 IN
Gold and Silver-Plated Goods,
No. 704 ARCH Street,

PHILADELPHIA.

| _Those in want of SILVER or SILVER-PLATED
WA RE: wiil find [t much to thelr advantage to visit
our STORE before making thelr purchases, Our lo
| experience in the muanutactore of the above kinds
| guods ensbles us to defy competition,
Weo keep pogoods but those which are of the FIRST
| CLASS, ull our own muke, and will be sold st reduced
prices, 30

ARGE BALE OF ARMY CLOTHING,.

DEpoT QUARTERMASTER'S OFFIOR,
Barmyory Md., February 8, IHBT.}
Will be sold at_Public Auction, in the city
of Haltimore (at Governmeni Storehouse, No,
120 5. EUTAW BStreet), on WEDNESDAY, 14

M., February 27, 1867, a lot of
ARMY CLOTHING,
consisting of

878 NEW YORK JACKETS,
of frregular pattern, and otherwise unsuited for
Issue Lo Lroops,

By reason ef its leng retention In store, the
mualerial 18 In some Instances more or less
damuged.

Sale will take place in lots to suit purchasers,

Terms—Uash in Government funds, on day of
Kile,

Three days alrlum to remove tgur‘gguur:.l‘

By order of the Quartermaster-Gene
Y A, 8. RIMBALL,
Captain and Assistant ?uaﬂmjmnwr. U.8. A,
:;.E:r. ﬂu&rtormanmr.
ADREON OMAS & CO,,
No. 18 8, CHARLES Street,

Auctloneers,
HALE OF DAMAGLED OLOTHING AND
EQUIPAGIE,
OFFI0E ARMY CLOTHING AND EQUIPAGE,
NEW YORK, February 8, 1867

Will be sold at Public Auction, on aceonnt
of the Unlted States, at the Depot of Ar
Clotning and Equipage, corner of Laight an
Washington streets, in New York clty, on
WEDNESDAY, the 20th of February, 1847, at
11 o'clock A. M., and will be continued from day
to day until all are sold, the following named
articles of dumuﬁod clothing and equipage:—

Woollen blankets, greatcoats, blousaes, unls
form coats, bedsacks, shirts, drawers, greatcoal
straps, knapsacks, stocklngs, stoolts, trousors,
knlves, forks. nfoans, plates, tin o‘upn.'hlln.m
lnce, brown Hollands, 60 yards; aipaca, 124 ya,
Lioois, shoes, Dmatu articles, musiosl Instraments
cup covers, elo, elo,

Ll?utalogueu muy ha had st the Depot; alse
samples of the articles may be ssen.

Terms—Cash, In Government funds; ten per
cout, down, and the balance befora the goods
are taken from the Depot, whioh must be within
thireo days from day of sale, nnder forfelture of
the purchase and the ten per cant.

2717

Brevel Brigadier-General D, H, VINTON,
gom sslstant Q. M.-General, U, S, A,

MPORTANT SALE OF GOVERNMENT
17 VEssEL,
Drvror QUAR‘mm'.

Ovrr
BALTIMORE, M}
Jann 80, A
Wil be gold at Publio Auotlon e of
ebruary 3,

Balumore (Henderson's Wh
';‘;?;“’3 on THURSDAY, 18 M., Felruary
L]
' SUPERB g(l}gm-wumu STEAMER

MOPOLITAN,

of 770 tons; length, 25 feet; brendth of
feet; depth of hold, 13 feet; oy , 60 in
mk’ lml !“;"mkr.'u'nuy is o ad, In the sale of
this utumﬂ:ﬁp parsons um-::'w purchase o_.
mﬁ:}’:ﬂ“}” uul:;.tvdu I'm. engine and boil

(<] (4] :
are in most umlla:! oomuon. and the
poerfectly sound and strong.

'& SILVER-WARE &
i‘ FOR
' BRIDAL PRESENTS.

| G, RUSSELL & CO.,
| No. 22 North SIXTH St.,

| Inviteatiention to their CHOICESTOOK OF SOLID
| BILVER-WA suituble for CLLRLSTMAS AND
| BRIDAL PREs IS, | 28§

h HENRY HARPER, ﬁ

No. 520 ARCH Street,

Manufacturer and Dealer in

WATCHES,
FINE JEWELRY,
SILVER-PLATED WARE, AND

81 SOLID SILVER-WARE

@ RICH JEWELRY. ﬁ

JOHN BRENNAN
DRALER IN
DIAMONDS, JEWELRY, FINE WATCHES
ETC EYTC, ET0,

920} No, 18 South EIGHTH St, Philadelphia. _

AWNINGS! AWNINGS!

MILDEW-PROOF AWNINGS.

W. F. SHEIBLE,

No. 49 South THIRD Street?
AXD i
No. 31 South SIXTH BStreet,

Manufectorer of MILDEW-PROOF AWN-
INGE, VERANDAHS, FLAGH, BAGS, TENTS,
and WAGON COVIERS.

Btencll Qutting and Cenvas Prl_nun;. (2 78mrp

1L 1s belleved that, for sie and bulld, 008-
MOBOLIT AR atirpasses any veatal” Bitnaven
offered by Governmens for gale at this

?mw.mwnmmtmmmu
hille.

l;‘lurlhg btk "r:ﬁ::'o{lh:‘?omi hm@na pli-
catlon " . u -

ADHEON, THOMAS & di"{.
St O ARLES Streot, PN,
By order of thé Q! . bor- G .

Captain and A,
22w




